
MINUTES OF THE BOARD OF TRUSTEES MEETING
FRIENDS OF THE NEVADA STATE RAILROAD MUSEUM

Monday, February 2, 2026, 1800

 Call to Order

 Roll Call and Establishment of a Quorum

Bill Barbe Present
Rick Bieniek Present
Gary Evans Present
Nathan Griffin Present
Rick Kohler Present
Michael McClain Present
Jennifer Satalick Excused
Steve Schlaifer Present
Barry Simcoe Present

A quorum being present the president called the meeting to order at 1800.

Visitors were Daphne Deleon, Ryan Korson, Adam Michalski, Chenay Pointer, Leslie Koellermeier,
Bill Kohler, Dave Squire, Michael Brisson

 Secretary’s Report: 

o Correspondence and approve previous report

 Rick Bieniek moved to approve minutes.  That was seconded and passed with no
dissenting votes.

 Treasurer’s Report: 

o Report on Activity from last regular meeting and approve report

 Steve Schlaifer moved to approve the report even though it had not yet been 
audited due to the short time before the meeting.  That was seconded and 
passed with no dissenting votes.

o Reimbursement Requests.  None.



 President’s Report:

o White Pass Coach update

 Strongly suggested that we keep our interest under wraps to help avoid 
competition.

 Request for travel funding for Adam and Kevin to examine the coach and 
determine how much work will be needed to restore it.  Estimated cost is about 
$1406. 

Barry Simcoe moved that we allot $2000 for travel.  This was seconded and 
passed with no dissenting votes.

If we decide to take on this coach, it would need transport with a rough estimate 
of around $6600.

o Membership issues

 The museum needs volunteers.  Particularly in the annex and docents for the 
JIC.  Contact Ryan Korson to volunteer.

 Old Business

o Standing Committee Reports

 Administration: 

 We expect to be changing the meeting date to the second Monday of the 
month where usual meeting day of the first Monday of the month falls 
immediately after end of previous month.  This will allow time to audit the 
treasurer’s report before the meeting. 

 Fundraising: 

 Possible grant opportunity

We may be able to get a grant from Costco.  Nathan Griffin is looking into 
this.  It would need to be applied to a specific project.  Daphne will check 
with curators and e-mail to Nathan about what might qualify from the 
museum point of view.

 Events: 

 Santa Train

o Recap of event

o Silver Bell Limited

 Both runs were full.  Second was only 3 passengers initially 
but grew to full car before the run.

 The president reported that Amanda Thompson suggested a possible 
Hanukkah train.  This will take some discussion to determine just how this 
might work out.



 Upcoming events

o Easter

 Bunny express instead of Easter egg hunt at 1530

 Jennifer Satalick put in a request for $350 for band.

 Request for not to exceed $300 for Easter Bunny Costume

 Possible special McKeen run with Easter Bunny

 Photos with Easter Bunny

 Already have $700 in the budget for the Easter egg hunt.  If 
we don’t do that then we have sufficient funds for the above 
items already in the budget.

o Membership: See attached.

 It would be convenient to have an easier way to sign visitors up for Friends 
membership at the admissions desk.  Possibilities:

 QR code that takes you to the site.

 Editable PDF for becoming a Friends member.

 A way for admissions desk to see if somebody is a member.

 Perhaps have a membership booth at events

 Have a membership brochure, what do I get for being a member?  Why pick a 
higher membership level.

 Target is to increase membership to 650 members

o Communications:

 Museum Missive 

 Sagebrush Headlight 

 Website updates 

 Studying how to merge our two web servers

 Look at setting up an address of friendsofnrsm@gmail.com that forwards 

to the board.

 Operations

 Rick Kohler thanked everyone for completing the survey about the new 

way to schedule tasks on the steam crew 
o Railcamp:

 6/11 – 6/14 Four current registrations, looking for more.  Red’s is reserved for the
dinner.



o Brick Program: (Status update)

 List almost completed.

 Some bricks need old concrete removed.  Some broken and need replacement

 Perhaps contact the Senior Center in Gardnerville to find somebody that can do 
the install.

 Perhaps have one last offer when we’re ready to do the installs.

o Shop Updates:

 Transfer flatcar complete, Joe Douglas is complete.

 Inyo update.  Completely apart.

 Lyon Update

 25 locomotive corners were damaged by trees.  That has been fixed.  Crew is 
putting a coat of mastic on the roof of the cab.

 Need propane tanks to be re-certified in order to fill them for bluing.  Rick Kohler 
moved that we allot not to exceed $100 to get tanks re-certified.  This was 
seconded and passed with no dissenting votes.

 All of the parts for the turntable repairs are here.

 New Business: 

o Museum status report, requests, and comments– (Daphne DeLeon and staff)

 The museum is now fully staffed.

 Adventure center is on schedule, completion is due in May.

 Doors to JIC to be painted.

 Chris Dewitt is retiring March 5.  Barry Simcoe moved that we allot $3000 for 
Chris’ retirement event.  This was seconded and approved with no dissenting 
votes.

 Adam Michalski is participating in an archival grant (one of four).

o Comments from Board of Trustees

 Rick Bieniek is having a budget meeting 2/14

o Comments from Attendees

 Adjourn 1950



Friends of the Nevada State Railroad Museum

Board of Trustees

Effective January 1, 2026

Name Position Expires       email Phone Term number

Bill Barbe President 2027 wdbarbe@yahoo.com 818-325-9227 2

Rick Kohler Vice-President 2028 choochookohler@gmail.com 775-721-3564 2

Rick Bieniek Treasurer 2028 rickbien@frontier.com 775-297-6319 3

Steve Schlaifer Secretary 2027 steve@jetcafe.org 626-497-8547 1

Gary Evans Trustee 2028  fun29er@gmail.com 818-516-8952 1

Nathan Griffin Trustee 2027 nathan@errantventure.net 901-489-9508 1

Michael McClain Trustee 2026 michael@themcclainfamily.co
m

775-440-7084 3

Jen Satalick Trustee 2026 jazzellamusic@gmail.com 775-247-7472 1

Barry Simcoe Trustee 2026 barrysimcoe@sbcglocal.net 775-379-1353 0
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