
MINUTES OF THE BOARD OF TRUSTEES MEETING
FRIENDS OF THE NEVADA STATE RAILROAD MUSEUM

Monday, December 1, 2025, 1800

 Call to Order

 Roll Call and Establishment of a Quorum

Ron Allen Present
Bill Barbe Present
Rick Bieniek Present
Nathan Griffin Present
Rick Kohler Present
Michael McClain Present
Jennifer Satalick Present via phone
Steve Schlaifer Present
Barry Simcoe Late

A quorum being present the president called the meeting to order at 1800.

 Museum Representatives and visitors

Daphne DeLeon, Ryan Korson

Mike Brisson, Ed Doub, Gary Evans,  Bill Kohler, Dave Squire,

 Secretary’s Report: Steve Schlaifer

o Correspondence and approve previous report

 Rick Bieniek moved to approve the minutes from the October meeting.  Motion 
was, seconded and passed with no dissenting votes.

 There was no correspondence to report.

 Treasurer’s Report: Rick Bieniek

o Report on Activity from last regular meeting and approve report.

 See attachment.

 Steve Schlaifer moved that we approve the treasurer’s report.  Motion was 
seconded and passed with no dissenting votes

o Issues with online payment system, (payments sent to Friends by mistake)

 This is in the process of being taken care of.

o Moving money to CD’s

  The current CD has been rolled over for another 5 months



 President’s Report: Bill Barbe

o Remaining books were donated to Nevada County Narrow Gauge

o Gas powered golf cart sale request by shop staff.  Tabled.

o White Pass Coach update.  Still under consideration

o Possible Coach Body at Southern California Railway Museum

o Have the Friends purchase Souvenir Tickets for next season.

 Okay by Daphne Deleon and Ryan Korsan

 Old Business

o Standing Committee Reports

 Administration: Rick Kohler/Barry Simcoe

 Strategic Plan (On hold till Museum completes theirs)

 Fundraising: Nathan Griffin

 Events: Jen Satalick

 Harvest Train recap

 Santa Train

o 7 cases of candy canes have been ordered.

o Silver Bell Limited

 Low sales, Jenn will send a flyer to Ryan to be printed and 
posted at museum.

 Museum Support and any pending issues

 Raffle tickets.  It has been decided not to have any raffle 
tickets.  We did get a donation of some knives for this and 
that will be handled with the donor.

o Membership: Michael McClain

  Big drop in membership from last meeting.  See attachment

o Communications

 Museum Missive – (Dave Squire)

 Sagebrush Headlight - (Chenay Pointer)

 Website updates – (Michael McClain)

 Need to find replacement for next year (perhaps Steve Schlaifer)



o Operations

 Steam Train schedule - (Rick Kohler)

 Schedule for Santa Train is coming out soon.

 Motorcar Schedule 
o Rail-camp – (Bill Kohler)

o Brick Program (Status update)

 Gary Evans reported that they are putting an inventory together.

o Shop Updates

 Transfer Flatcar, complete, Joe Douglas is on it and complete

 Possible Ore Car Project.

 Would be done by volunteers.

 Needs a formal approval

 New Business 

o Museum status report, requests, and comments– (Daphne DeLeon and staff)

 Inyo report came back favorable.  12 months planned for returning to operation.

 Adventure center planned to be done June.  May be open for operations in fall.

o Comments from Board of Trustees

 Barry moved that we allow purchase not to exceed $600 for Simichrome Polish, 
Motion was seconded and passed without dissent.

o Comments from Attendees

 Adjourn 1946





Meeting to Elect New Board Positions

 Call to Order 1946

 Roll Call and Establishment of a Quorum

Bill Barbe Present
Rick Bieniek Present
Gary Evans Present
Nathan Griffin Present
Rick Kohler Present
Michael McClain Present
Jennifer Satalick Present
Steve Schlaifer Present
Barry Simcoe Present

A quorum being present the president called the meeting to order at 2000.

 Nomination of Officers 

o Secretary, Steve Schlaifer

 Rick Bieniek moved to close the nominations.  Motion was seconded and passed
without dissension.

o Treasurer, Rick Bieniek

 Steve Schlaifer moved to close the nominations.  Motion was seconded and 
passed without dissension.

o Vice President, Rick Kohler

 Gary Evans moved to close the nominations.  Motion was seconded and passed 
without dissension.

o President, Bill Barbe

 Barry Simcoe moved to close the nominations. Motion was seconded and 
passed without dissension.

o As there were no other nominations, these were selected to fill out their roles.

 Adjourn 1951





Friends of the Nevada State Railroad Museum

Board of Trustees

Effective January 1, 2026

Name Position Expires       email Phone Term number

Bill Barbe President 2027 wdbarbe@yahoo.com 818-325-9227 2

Rick Kohler Vice-President 2028 choochookohler@gmail.com 775-721-3564 2

Rick Bieniek Treasurer 2028 rickbien@frontier.com 775-297-6319 3

Steve Schlaifer Secretary 2027 steve@jetcafe.org 626-497-8547 1

Gary Evans Trustee 2028  fun29er@gmail.com 818-516-8952 1

Nathan Griffin Trustee 2027 nathan@errantventure.net 901-489-9508 1

Michael McClain Trustee 2026 michael@themcclainfamily.co
m

775-440-7084 3

Jen Satalick Trustee 2026 jazzellamusic@gmail.com 775-247-7472 1

Barry Simcoe Trustee 2026 barrysimcoe@sbcglocal.net 775-379-1353 0

All terms expire in December.

Terms are three (3) years in length.

Trustees are allowed to serve three (3) consecutive terms.
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Members as of November 2025






































