
MINUTES Of THE BOARD OF TRUSTEES MEETING
FRIENDS OF THE NEVADA STATE RAILROAD MUSEUM

Monday, August 4, 2025, 6:00 P.M. 

 Call to Order

 Roll Call and Establishment of a Quorum

Ron Allen Present
Bill Barbe Present
Rick Bieniek Present
Nathan Griffin Absent
Rick Kohler Present
Michael McClain Present
Jennifer Satalick Present
Steve Schlaifer Present
Barry Simcoe Present

A quorum being present the president called the meeting to order att 1800.

 Museum Representatives and visitors

Daphne DeLeon, Chenay Pointer, Adam Michalski

Gary Evans, Bill Kohler, Dave Squire, Ed Doub, Michael Brisson

 Secretary’s Report: Steve Schlaifer

o Approval of Minutes from Previous Board Meeting

Rick Bieniek moved that the minutes be approved.  It was seconded and approved with no 
dissenting votes.

o Correspondence

Email from David Kloke who hasn’t seen the “newsletter”.  Discussion that this may be for the 
Sagebrush Headlight which Chenay said would be coming out soon.

 Treasurer’s Report: Rick Bieniek

o Report on Activity from last regular meeting and approve report

 Barry moved that we accept the treasurer’s report.  It was seconded and 
approved with no dissenting votes.  It is attached to this minutes.

o Star Spangled Steam Up expenses and income

 small loss partly due to increased cost of trucking the flat car in

o Issues with online payment system

 Bieniek suggests that we use wild apricot for friends charging.  Daphne said that 
if we do that the museum won’t split the charges.  Simcoe suggested a meeting 
about this as the funds can be quite large.



 President’s Report: Bill Barbe

o Star Spangled Steam Up recap

 Considerable discussion about whether individual ride tickets should be 
available.  Daphne says that this was a special event and that is why it costs 
more.  In the future it needs to be made clear to the public that this is the case.

o Shop report

 Inyo Project Fundraising.  Steady progress being made.

 Transfer flat is coming along.  Maybe two weeks or so.  Waiting on some parts.

 Old Business

o Standing Committee Reports

 Administration: Rick Kohler/Barry Simcoe

 Strategic Plan

 Fundraising: Nathan Griffin – tabled as Nathan was absent

 Events: Jen Satalick

 Barry made the motion to expend up to $60 for packaged peanuts for the 
Harvest Train.  Passed with no dissenting votes.

 Harvest Train.  Looking for a sponsor.  Live band on Saturday, 3 hours of 
train songs.  Kettle Korn, pumpkins, 

 Barry moved that we approve up to $750 for pumpkins for Harvest Train. 
Seconded and approved with no dissenting votes.

o Membership: Michael McClain 

 Election (Bill Barbe)

 Cost of mailings

o Bieniek moved that we establish a $20 surcharge for members that 
only accept paper.  Seconded and approved with no dissenting 
votes.

o Communications

 Museum Missive – (Dave Squire) Always looking for inputs.

 Sagebrush Headlight - (Chenay Pointer) Going out in September

 Website updates – (Michael McClain) 

 Wild Apricot web page is up to date.

  Flyer about Inyo boiler tube.

  All minutes including Ad Hoc are online



o Operations

 Steam Train schedule - (Rick Kohler)

 Motorcar Schedule 

o Railcamp – (Bill Kohler)

 Recap and next camp

 Need a nice brochure to hand out.

 Perhaps an advanced class for those that have repeated several times.

 8//15 at 0900 meeting to plan for future classes.  Let Bill know if interested in 
attending.

o Handcar Shed – (Gary Evans)

 Have location, two hand cars on lead. 

 Need fill and level it out.  Will hire a company to do that. 

 Just a storage building, no public access.  Maybe have Tuff Shed build it, 
cheaper than having us build it.  We would have to prepare base.

 Daphne asked about historical accuracy of the shed.  The proposed shed will be 
presented to her before it is actually contracted for.

o Brick Program

 Debbie Fry volunteered to inventory the bricks.

 New Business 

o Museum status report, requests, and comments– (Daphne DeLeon and staff)

 Chenay talked about the docent classes.  Hands on, not just lectures.

 Story time is proving popular.

 Adam working on project with Pass Perfect where he can input donation 
information.

 Adam is working on the Coach 20 restoration study.

o Friend’s events planning and advertising issues- (Bill Barbe)

 Establish Advertising Committee

 Request to meet with the Advertising Team 

o Comments from Board of Trustees

o Comments from Attendees

 Gary Evans, Possibility of getting derrick set up.

 Daphne need to have prioritized list of what to do.

 Adjourn 2000





FNSRM MEMBERSHIP REPORT

Lapsed members are primarily those without a valid email address and will require an additional 
USPS reminder. We can still communicate with any of the suspended members and I will periodically 
send out reminders.

Active members have decreased from 471 to 462 since the last report.

FNSRM WEBSITE REPORT

The website is up to date. I have added the most recent Ad Hoc Board meeting minutes as well. They
can be found under the ABOUT US tab > BOARD MEETING MINUTES. I also added the information
related to the Inyo boiler tube segments.





Friends of the Nevada State Railroad Museum

Board of Trustees

Effective January 1, 2025

Name Position Expir
es

      email Phone Term 
number

Bill Barbe President 2027 wdbarbe@yahoo.com 818-325-
9227

2

Michael 
McClain

Vice-President 2026 michael@themcclainfamily.c
om

775-440-
7084

3

Rick Bieniek Treasurer 2025 rickbien@frontier.com 775-297-
6319

2

Steve Schlaifer Secretary 2027 steve@jetcafe.org 626-497-
8547

1

Ron Allen Trustee 2025  rjallen@gmail.com 775-720-
3499

2

Nathan Griffin Trustee 2027 nathan@errantventure.n
et

901-489-
9508

1

Rick Kohler Trustee 2025 choochookohler@gmail.c
om

775-721-
3564

1

Jen Satalick Trustee 2026 jazzellamusic@gmail.com 775-247-
7472

1

Barry Simcoe Trustee 2026 barrysimcoe@sbcglocal.n
et

775-379-
1353

0

All terms expire in December.

Terms are three (3) years in length.

Trustees are allowed to serve three (3) consecutive terms.








































