
MINUTES OF THE BOARD OF TRUSTEES MEETING
FRIENDS OF THE NEVADA STATE RAILROAD MUSEUM

Monday, April 7, 2025, 6:00 P.M. 
AGENDA

 Call to Order at 1800

 Roll Call and Establishment of a Quorum

Ron Allen Present
Bill Barbe Present
Rick Bieniek Present
Nathan Griffin Excused
Rick Kohler Present
Michael McClain Present
Jennifer Satalick Present
Steve Schlaifer Present
Barry Simcoe Present

 Secretary’s Report: Steve Schlaifer

o Approval of Minutes from Previous Board Meeting

 Rick Kohler moved to approve.  Motion was seconded and passed.

o Correspondence - None

o Issues with email to Museum staff (has this been resolved)

 Seems to be working now.

 Treasurer’s Report: Rick Bieniek

o Report on Activity from last regular meeting and approve report

 Rick Kohler moved to approve the treasurer’s report.  Motion was seconded and 
passed.

o Reimbursement Requests

 Legislative Event (cost breakdown and reimbursement)

 Jennifer for Easter

 Registration for trailer for handcar $78 for three years 

 Barry Simcoe moved that we pay the registration on the trailer that is used
to move things like the depot hack.  Motions was seconded and passed.

o Bill Pay

 Rick Bieniek moved that the treasurer be allowed the use bill pay.  This lead to 
considerable discussion.  After the discussion, Rick removed the motion. Instead,
the administrative committee was tasked to come up with how to modify the 
bylaws to require that all documentation for any payment have two officer 
signatures.  This would allow the use of any method to actually pay the bill.



 President’s Report: Bill Barbe

o MOU Has been approved by board and state.

o Shop report – shop has been very busy.  Inyo is big project.  Gary working on cannons, 
one nearly done.

 Old Business

o Standing Committee Reports

 Administration: Rick Kohler/Barry Simcoe

 Board of directors dates.  See updated board of trustees sheet.

o Rick Bieniek moved to accept the Board of Trustees list from Barry 
Simcoe and have the secretary include it in the minutes when the 
minutes are published.  Seconded and approved.

 Fundraising: Nathan Griffin  Not present.

 Events: Jen Satalick

 Easter Event 

o Food trucks will be present.

 Renewal by Anderson is sponsoring the event.

 Everything is being covered by the sponsor.

 Nevada Day Parade

o Need driver for truck pulling the trailer.  Driver needs to take state 
driving class so this probably requires a staff member.

o Entrance fee is $150.

o Barry Simcoe moved that we allocate $200 for this fee.  Seconded 
and approved.  Later in the meeting we found that we already have 
$500 allocated for this event so Barry agreed to remove this 
motion.

 4th of July event (Bill Barbe)

o Still finalizing, presentation Thursday, Friday, Saturday.  

o The program proposal from Bill Barbe is attached to these minutes.

o Proposed charge $30 for day for adult, $20 for 4 to 11, under 4 
free, $45 for evening.

o This is a fundraiser for Friends in support of various projects.

 Friends’ events going forward (Bill Barbe)

o Ticket costs, advertising and vendors, need information from 
museum to avoid future confusion.



 Membership: Michael McClain

 See attached membership report.  Michael has been able to do 
considerable clean up of the membership lists.

 Communications

 Museum Missive – (Dave Squire)

 Sagebrush Headlight - (Chenay Pointer)  Not present.

 Website updates – (Michael McClain)

 Operations

 Steam Train schedule - (Rick Kohler)

 Motorcar Schedule - (Steve Schlaifer)

 Rick Kohler suggested that all new operations crew start with the Edwards
as you can learn the track layout, signals and such quite readily on the 
Edwards even if your ultimate goal is to be on the steam crew and the 
Edwards is easy to put into operation for training.

 Other Old Business

o Recap of Legislative Reception – (Daphne DeLeon)  Very well received by guests.

o Railcamp – (Bill Kohler)

 Coming along.  Banquet scheduled.  3 on waiting list.

 New logo.  Be watchful when using the logo as it is a registered trade mark and 
should always have the symbol for that included (R surrounded by a circle).

o Model A – (Gary Evans) Delayed until auto body classes resume.

o Handcar Shed – (Gary Evans)

o Jacks for turntable – (Steve Schlaifer)

 20 ton hydraulic jacks have been used successfully to support the turntable when
using the McKeen.  They are lighter and easier to use.

 Barry moved not to exceed $150 to purchase a pair of 20 ton hydraulic jacks 
dedicated to this use. Motion was seconded and approved.

o Santa Suits – (Ed Doub) Not present.

o New procedure for projects, status report (Rick Bieniek)



 New Business 

o Museum status report, requests, and comments– (Daphne DeLeon and staff)

o Scheduling of vendors for future events- (Bill Barbe) handle off line

o Friend’s events planning and advertising issues- (Bill Barbe)

o Request to meet with Advertising Team - (Bill Barbe)

o White Pass and Yukon Coach – (Bill Barbe)

o Ebay sales of electrical components – (Bill Barbe)

 Need to determine how to set this up.

o Establish a central location for all Friends Documents including Board member 
replacement dates, MOU, By Laws, past meeting minutes, etc.  Hard copies in binders 
should be stored at museum.

 This is actually required by Robert’s Rules.

 Steve Schlaifer will start printing the minutes from past minutes and organize 
them into binders.

o Request for more detailed minutes of meetings.  To be handled off line.

o Elections for next year (establish committee)

o Comments from Board of Trustees

o Comments from Attendees

 Adjourn at 2015



Friends of the Nevada State Railroad Museum

Board of Trustees

Effective January 1, 2025

Name Position Expires       email Phone Term number

Bill Barbe President 2027 wdbarbe@yahoo.com 818-325-9227 2

Michael McClain Vice-President 2026 michael@themcclainfamily.com 775-440-7084 3

Rick Bieniek Treasurer 2025 rickbien@frontier.com 775-297-6319 2

Steve Schlaifer Secretary 2027 steve@jetcafe.org 626-497-8547 1

Ron Allen Trustee 2025  rjallen@gmail.com 775-720-3499 2

Nathan Griffin Trustee 2027 nathan@errantventure.net 901-489-9508 1

Rick Kohler Trustee 2025 choochookohler@gmail.com 775-721-3564 1

Jen Satalick Trustee 2026 jazzellamusic@gmail.com 775-247-7472 1

Barry Simcoe Trustee 2026 barrysimcoe@sbcglocal.net 775-379-1353 0

All terms expire in December.

Terms are three (3) years in length.

Trustees are allowed to serve three (3) consecutive terms.

mailto:barrysimcoe@sbcglocal.net
mailto:jazzellamusic@gmail.com
mailto:nathan@errantventure.net
mailto:steve@jetcafe.org
mailto:wdbarbe@yahoo.com




July 4th Event Overview

 Title of Event: Star Spangled Steam Up

 Featured Equipment: 

o Nevada State Railroad Museum Locomotive #25

o Nevada State Railroad Museum Locomotive “Glenbrook”

 Visiting Equipment

o Nevada County Narrow Gauge Locomotive “Tahoe”

o Nevada County Narrow Gauge Flatcar

o Nevada County Narrow Gauge Caboose

 Activities: (TBD)

 Food and Drink

 Vendors: 

o Booths from other state museums

o Local artisans

 Special Train Rides and Photo Opportunities

 Evening Presentations 



Daily Events and Operations

Thursday, July 3, 2025

Extra Price Admission

Presentation on Locomotive #25

Special Train Ride behind Locomotive #25 with mixed freight train

Special Photo “Run-Bys” following train ride (no passengers)

Friday, July 4, 2025

General Admission

Operations by Locomotive #25 all day alternating with the narrow-gauge train

Operations by Locomotive “Glenbrook” from 10:00 AM till 1:00 PM

Operations by Locomotive “Tahoe” from 1:00 PM till 4:00 PM

Extra Price Admission

Presentation on Locomotive “Glenbrook”

Special Train Ride behind both Tahoe and Glenbrook with Glenbrook leading

Special Photo “Run-Bys” following train ride (no passengers)

Saturday, July 5, 2025

General Admission

Operations by Locomotive #25 all day alternating with the narrow-gauge train

Operations by Locomotive “Tahoe” from 10:00 AM till 1:00 PM

Operations by Locomotive “Glenbrook” from 1:00 PM till 4:00 PM

Extra Price Admission

Presentation on Locomotive “Tahoe”

Special Train Ride behind both Glenbrook and Tahoe with Tahoe leading

Special Photo “Run-Bys” following train ride (no passengers)

Sunday, July 6, 2025

General Admission

Operations by Locomotive #25 all day alternating with the narrow-gauge train

Operations by Locomotive “Tahoe” from 10:00 AM till 1:00 PM

Operations by Locomotive “Glenbrook” from 1:00 PM till 4:00 PM










































