
MINUTES of BOARD OF TRUSTEES MEETING
FRIENDS OF THE NEVADA STATE RAILROAD MUSEUM

Monday, December 2nd, 2024, 6:00 P.M. 

Nevada State Railroad Museum - Carson City, Nevada
 

The secretary called the roll:
 
Ron Allen Present
Bill Barbe Present
Rick Bieniek Excused
Rick Kohler Present
Michael McClain Present
Todd Moore Present
Jennifer Satalick Present
Steve Schlaifer Present
Dave Squire Present

A quorum being present, Dave Squire, president, called the meeting to order at 1802.

It was moved, seconded and approved that the minutes from the October 2024 meeting be accepted with two 
abstentions (Rick Kohler, Steve Schlaifer) as they weren’t present at that meeting.

The secretary reported that he had not received any correspondence.

It was moved, seconded and approved that the treasurer’s report be accepted.  See attached reports for October 
and November 2024.  Some discussion about audit expense, previous year ($8500) which included the Great 
Steam Up was higher than normal.  This year ($4500) is more like our normal expense.

-President's Report

            -Goodbye, sort of

Dave Squire, current president, is not leaving but won’t be president any longer.

-Rodkey money

There are several things contending for this.  

Departure board (probably not due to maintenance issues)

Painting (where do we put it?)

Handcar shed (need a plan, schedule, appearance, … but would be acceptable).

Dave to work with Judy Rodkey to present an idea of a handcar shed and give museum her 
inputs.  Daphne and Adam will work with Gary Evans to come up with a plan and design for it.

Todd expressed thanks to Dave for his service.  Passed by acclamation.
 



-Old Business 

-Standing Committee Reports:  

-Fundraising: Bill Barbe

Arts council is offering a $7000 grant for art or presentation.  Bill would like to apply.

Looking for a replacement person to take over fundraising tasks.

Sent out a donation letter to the board.  Would like to send it out on giving Tuesday.  
OK’d by board.  Unless specifically requested by donor, funds will go into a general 
fund.

-Events: Jen Satalick

-Pajama Express – (Rebecca Bevens)

Two groups on the 7th, no charge for this as a community service.  

$96 for reimbursement for gifts to passengers.  Moved, seconded and approved.

-Silver Bell Limited

8 tickets sold, need to sell 20 more to fill.  Warren engine will do cocoa and 
carolers will be in the deport.

Santa grams will be sold during Santa trains.  Deadline is the 18th (Wednesday between 
last two Santa trains).

-Membership/website:  Michael McClain

Membership report went out, see report Michael sent out attached to this.

-Communications: Michael McClain/Dave Squire
-Museum Missive – Dave latest just went out.
-Website updates – McClain 

Website is up to date, need to post some meeting minutes.

-Other Old Business

-150th event – (Barbe) 

Probably not able to support itself, Inyo non-functional, Eureka may not be able to come. 
Too small turnout, perhaps do things on 4th of July weekend.  When Inyo done do a 
Baldwin event with other Baldwin locos coming in to celebrate the rebirth of the Inyo.

MOU meeting in January about this.

-V&T car #20 –(Barbe) 

should arrive next week. ETA at museum 12 December

-Motor Car Camp – (Squire)  

perhaps have an event where you can choose either steam or McKeen hand on the 
throttle.

 



-brakemen sheds – (Evans et al)  done and ready to use.

           -white boards et al – (Keller) there is one but not set up yet.

-mortar – (Keller) tabled

-Railcamp

need brochures.  Perhaps through Visit Carson City, no changes needed to one we used 
before.  Should use a generic e-mail address.

- selling used books et al – (Barbe, Squire) tabled

- jump starter – (Schlaifer)

moved, seconded and passed that we expend no more than $125 for a McKeen jump 
starter.

-chainsaw & wood splitter 

Greg is working on splitter, it runs but needs some more work to run smoothly.  Found a 
used cover that he bought and hasn’t had a chance to see if that fixes the problem for 
sure.  Will need a tire repair.  Chainsaw is also working now.

-Model A 

Nothing yet.  Have black paint donated.  Will be working on this next semester.

-New Business

- Museum requests – (DeLeon)

Developing Inyo repair campaign.

Shop wants manual for Inyo boiler. $600.  Moved, seconded and approved that we pay for this 
out of general funds.

Friends Facebook page would be good for cross communication with museum Facebook page. 
Moved, seconded and approved that we set up a Facebook page.  Jen and Michael will work on 
this.

-air jacks for the turntable – (Schlaifer)

Moved but tabled for $300 for jacks pending discussion with Daphne as this is something we 
would be buying for the museum and Daphne needs a formal description of what and why these 
are needed.  Steve will handle that in his role as Motor Chief.

-Adjourn at 2032

 



Minutes of Meeting to Elect New Board Positions
The secretary called the roll:
 
Ron Allen Present
Bill Barbe Present
Rick Bieniek Excused
Rick Kohler Present
Michael McClain Present
Todd Moore Present
Jennifer Satalick Present
Steve Schlaifer Present
Nathan Griffin Present

A quorum being present, Michael McClain, acting as president, called the meeting to order at 2034.

-Election of officers

Secretary Steve Schlaifer Moved, seconded and approved

Treasurer Rick Bieniek Moved, seconded and approved.

Vice President Michael McClain Moved, seconded and approved

President Bill Barbe, Moved seconded and approved.

-Adjourn at 2037

 














































































