
MINUTES of BOARD OF TRUSTEES MEETING
FRIENDS OF THE NEVADA STATE RAILROAD MUSEUM

Monday, August 5, 2024, 1800. 

Nevada State Railroad Museum - Carson City, Nevada

The secretary called the roll:

Ron Allen Present
Bill Barbe Present
Rick Bieniek Present
Rick Kohler Present
Michael McClain Present
Todd Moore Present
Jennifer Satalick Present
Steve Schlaifer Present
Dave Squire Present

A quorum being present, Dave Squire, president, called the meeting to order at 1804. 
  

It was moved, seconded and approved that the minutes from the June 2024 meeting be accepted.
The secretary reported that he had not received any correspondence.

It was moved seconded and approved that the treasurer’s report be accepted.  See attached reports for June and 
July 2024.

Reimbursement Requests

Switchman’s shack.  $2036.47 to Bill Barbe, 854.27 to Gary Evans (see attached list from Bill Barbe). 
Moved and seconded that we reimburse for this.  There was some discussion about how this should 
have been presented to the board before going forward and should have had board approval ahead of 
time.  In fact the idea and an estimate of the cost was presented at the June board meeting and while no 
motion was actually made to proceed there was no dissent.  One abstention – Bill Barbe.  Passed.

Replacement projector for presentations.  $312.95 to Michael Campbell.  Moved, seconded and 
approved.  Projector to be kept at the museum but is the property of the Friends.

Water reimbursement.  Moved, seconded and approved that Cary Ingram be reimbursed for $51.97 for 
water.  

Moved, seconded and approved that we preapprove $250 for water.

President's Report

Rodkey family donation.  We will wait until we have a director to move forward on this.

 



Old Business 

Standing Committee Reports:  

Administration: Rick Kohler/Barry Simcoe

Discussion of Barry Simcoe’s e-mail about bookkeeping audits and such, see attached 
file discussing financial statements.  State MOU requires an audit of our expenses.  This 
is a complicated subject and would best be handled by a subcommittee.

Bylaws changes Special Action Items

Rick Kohler presented a revised version of the proposed by-law Article III – Special 
Action Items.  This is the first reading for a vote at October board meeting.  There was 
concern about how easy this makes voting on ad hoc requests which should have been 
presented to the board in a more formal manner.  There is a “Request to Delay” response 
that can be used to then require that either a special in person meeting take place or that 
the item be presented at the next board meeting.  This satisfied the concern.  See attached 
file.

Fundraising: Bill Barbe

The Great Locomotive Chase Presentation raised $2270

There was a donation of $2000 from the Wissel’s.

Events: Jen Satalick

Steam back to school $500 donation.

Harvest Train.  $450, $400 budgeted additional $50 from special events budget.  

Adam will check on how advertising is to be done and paid for for our events.

Boonanza is scheduled for 10/24.  Santa is expected to be present as his presence last 
year was quite successful.

Santa Train, tickets $10 per seat.  Double the price of last year.  Is there something we 
can offer to make that more attractive.  Pajama train.  Santa-gram as an additional item.

Fundraising discussion.  We don’t get any of the Santa Train charge.

Membership/website:  Michael McClain

Sent out membership report, 765 total 402 active.  See attached file.

Wild Apricot sends out renewal e-mails and it is quite simple to renew online.

Communications: Michael McClain/Dave Squire

Museum Missive – Dave Squire

State library talked with Dave about the missive.  He provided them with copies 
of the new ones.

 



Other Old Business

150th event – Bill Barbe.

 Labor day weekend 2025

Had a meeting, working on budget.  Guess is 3500 guests.

Need to send a formal invitation to the Nevada County Narrow Gauge and Dan Markov 
(Eureka) to send engines.  Also to other museums to send display items.  Pursue getting a 
narrow gauge coach.

General e-mail to Friends members for help with planning.

Move 2 locomotives, 2 or 3 cars.

Membership – Bill Barbe.

Three new life members.  Need a nice certificate.

V&T car #20 – Bill Barbe.

Ownership issues are resolved.  Need to work out how to transport it.

Motor Car Camp – Aaron Vickers

Email from Aaron with schedule and proposed budget.  See attached.

Adam Michalski said he could put up a Facebook item.

Trademark protection

In place  

Brakemen sheds – Gary Evans

One shed is mostly complete and at the museum.  It needs paint and roofing.  Expect second shed
to be completed this week.

Car 20 – Greg Keller

Need restoration feasibility study.  Adam Michalski will do it.  V&T historical may fund this.  
Need to solicit funds for restoration (perhaps with a theme of Bring Coach 20 Home).  It was 
suggested that we create an event project for the fundraising. 

Wood for the Glenbrook

Done

Elections

Need to be done by October board meeting.  Todd Moore will act as the registrar.  Moved, 
seconded and approved resumes need to be submitted by 8/20, ballots to go out by 9/2 and voting
closes 10/1.

Board insurance

paid up.

Magazine article – Rick Kohler

Plumas bank has offered to fund an advertisement promoting museum.  Adam Michalski will 
handle this.

 



New Business 

Railcamp

Moved, seconded and passed that we raise the  price by $200 starting at the new year.

 Adjourn at 2017

 



























































Proposed New By-Law for Adoption:  Article III – SPECIAL ACTION ITEMS.

Problem to be Solved: The current by-laws do not include a provision to handle ad 
hoc requests that may not rise to the scope of calling a Special Board Meeting or are
time sensitive.  We are calling these “Special Action Items”.

The Solution: Add a provision which identifies “Special Action Items” and outlines 
how the Board should address them.

Cost of Such Recommendation: None

Proposed New Article:

Article III, Section 13 – SPECIAL ACTION ITEMS

From time to time, special action items may be presented to a Trustee which require
a quorum of the Board to approve (for example, a request for an unbudgeted 
expenditure).  Such requests may be handled outside of a Regular or Special Board 
Meeting through generally accepted means of communication provided they meet 
the following criteria:

 The call to action is limited to a single, clearly identified action item which is 
expected by the presenting Trustee to generate limited discussion or 
controversy.  Should more than one special action item be requested, each 
must be handled separately and independently.

 The matter is time sensitive (undue harm would be created or a material 
opportunity missed if the matter is not addressed either before the next 
Regular Board Meeting or by the time it would take to call for, schedule, and 
conduct a Special Board Meeting).

 A quorum of Board Members is available to authorize the motion in an 
expedited fashion (within a 24-hour window of time).

A motion for a Special Action Item shall be deemed to be ‘made’ by the Trustee 
requesting said action and ‘seconded’ by the first Trustee to respond in the 
affirmative of the motion.  A Special Action Item will be considered “passed” when a
number of Trustees equaling or exceeding a quorum of the sitting Board responds in
the affirmative and no “Request for Delay” reply has been submitted.  It is critical 
that the Trustee communications related to Special Action Items be clear and 
unambiguous.  They are encouraged to use “Approved” or “Not Approved” or 
“Request to Delay” in response to the motion presented.  

(It is encouraged, though not required, that the Trustee submitting the original 
Special Action Item make a reasonable effort to contact any non-responding 
Trustees before the 24-hour window expires to encourage transparent and robust 



participation.  It is recommended that a communication channel other than that 
which the Special Action Item was submitted be used 
during this contact effort.  For example, if the Special Action Item has been made 
via email, a phone call to any non-responding Trustees to inform them of the motion
would be encouraged.  These efforts should be communicated to and documented 
by the Secretary for proper record keeping.)

Should any single “Request to Delay” response be received from any Trustee within 
a 24-hour period from the time the initial Special Action Item is sent to the Board or 
should a quorum of Trustees fail to respond within said time period, the Special 
Action Item is to be vacated and moved to the agenda of either the next Regular 
Board Meeting or by calling a Special Board Meeting.  Trustee responses made after 
the 24-hour window has closed shall have no impact on the Special Action Item.  
However, these responses shall be noted by the Secretary as outlined below. 

Any Special Action Item presented, whether passed, failed or vacated, must be 
documented by the Secretary to include: the motion made and by which Trustee, 
which Trustee seconded the motion, the votes made by each Trustee (Aye, Nay, 
Request for Delay, or No Response), any responses submitted after the 24-hour 
window had expired, and the motion’s final disposition (Passed, Failed or Vacated).  
The Secretary will enter this information into the minutes of the next Regular Board 
Meeting under New Business as either an action taken or, in the case of a “Request 
for Delay”, an agenda item to be further discussed.




